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Abbreviations

ADB - Asian Development Bank

AFD - Agence Francaise de Development

Ap - Affective Person

DoE - Department of environment

DLI - Disbursement Link Indicator

EARF - Environmental Assessment and Review Framework
ECA - Environmental Conservation Act

ECC - Environmental Clearance Certificate

ECR - Environmental Conservation Rules

EIA - Environmental Impact Assessment

EMP - Environmental Management Plan

FD - Forest Department

GoB - Government of Bangladesh

GRC - Grievance Redressal Cell

GRM - Grievance Redress Mechanism

IEE - Initial Environmental Examination

IFT - Invitation for Tender

IUGIP - Improving Urban Governance and Infrastructure Program
LCC - Location Clearance Certificate

LGED - Local Government Engineering Department
MDSC - Management Design and Supervision Consultant
MLGRDC -Ministry of Local Government, Rural Development, Cooperatives
O&M - Operation and Maintenance

PAP - Program Action Plan

PMU - Project Management Unit

PPTA - Project Preparatory Technical Assistance

PRSP - Poverty Reduction Strategy Paper

RBL - Result-Based Lending

RP - Resettlement Plan

SEMR - Semi-annual Environmental Monitoring Report
SPS - Safeguard Policy Statement

ToR - Terms of Reference

UGIAP - Urban Governance Implementation Action Plan

Glossary of Bangladeshi Terms

Crore - 10 million (= 100 lakh)

Ghat - boat landing station

Khas, khash - belongs to government (e.g., land)
Katcha - poor quality, poorly built

Lakh, lac - 100,000

Madrasha - Islamic college

Mouza - government-recognized land area
Parishad - authority (Pourashava)
Pourashava - municipality

Pucca - good quality, well built, solid
Thana - police station

Upazila - sub district
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Executive Summary

Environmental monitoring is a tool to assess environmental conditions and trends, support
policy development and its implementation. This semi-annual environmental Monitoring report
provides an overview of the Improving Urban Governance a Infrastructure Program (IUGIP)
compliance status against the applicable standards, laws and regulations for environment,
health and safety and environmental safeguards requirements as per loan agreement for the
period of April 2024 to September 2024. This semi-annual environmental monitoring report
(SEMR) also significances to show the implementation status of the mitigation measures and
monitoring programmers suggested in the Program environmental management plans (EMP)
at sites.

LGED is responsible for the overall implementation, technical supervision and execution of
the Program. They oversee and coordinate the implementation, monitoring and evaluation of
the program; execute agreements with the Pourashava to ensure the effective implementation
of IUGIP that is planned for 88 pourashavas of Bangladesh.

The proposed results-based lending (RBL) and Disbursement Linked Indicator (DLI) for the
IUGIP are built upon the successes and lessons learned from previous Urban Governance
and Infrastructure Improvement Projects.

The Department of Environment (DoE) is responsible for the conservation, management, and
development of the country's environment and natural resources. This DoE has confirmed
based on the Environmental Conservation Rules (ECR) 2023 that activities of this IUGIP will
not require obtaining any environmental clearance certificate (ECC) for their nature of small
scale. As per ADB’s Safeguards Policy Statement (SPS) this program falls sunder category
B. Furthermore, activities all in red category as per ECR, 2023 and category A as per ADB
SPS activities are not supported by this program and program has been screened out such
activities and excluded from the list of activities.

Below table provides the environmental compliance status of IUGIP for all the ongoing
packages. Compliance status is narrated further inside the reports.
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Table 1: Compliance status of commenced packages till 30 September 2024

Note: UR: Urban Road, DR: Drain, MF: Municipal Facilities

Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |PourashaviCommence |ve _ che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or tract clearances (DoE
of Progress |st [filled |approve |dto approved |death contractor forest 5
subproject up to|was |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin |fille [approv |PMU website for labors |license/con
! any other
g 5epd jed by struction | ; oanization!
2024) and [PMU work 8
month app .
rove license)
d by
PM
U
Works Ongoing
1. Bhanga 9-Jan-24 23.40% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR.
2. Bhanga 20-Feb-24 |18.98% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR.
3. Boalmari |23-Jan-24 |53.04% |Yes | Yes Yes Yes No Yes. Yes Not Required Not Required
UR+DR.
4. Boalmari |24-Jan-24 |52.59% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR Work
5. Goalanda |8-Jan-24 31.05% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required Ongoing
UR+DR.
6. Goalanda |[10-Mar-24 (33.27% |Yes | Yes Yes Yes No Yes. Yes Not Required Not Required
UR
7. Naria 7-Dec-23 50.04% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
8. Naria 21-Nov-23 |67.70% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR

1 Not required as no such impact that require clearance from forest department or other organization.
2 DoE has confirmed based on the ECR, 2023 that activities of this program will not require obtaining any ECC their nature of small in scale.
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve ' che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest 3
subproject up to|lwas |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con
! any other
9 aP|d e Y struction | ; canization:
2024) and |PMU work g
month app .
rove license)
d by
PM
U
9. Kalkini 12-Feb-24 |37.35% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
10. Kalkini 24-Mar-24 |129.14% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR
11. Kalkini 15-Apr-24  |20.20% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR
12. Kaliganj 30-Jan-24 |79.68% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
13. Kaliganj 7-Feb-24 34.64% |Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
14. Kaliganj 15-Jun-24  (8.83% Yes | Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
15. Kaliakoir |26-Jun-24 |10.04% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
16. Kaliakoir  |7-Jul-24 7.92% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
17. Kaliakoir  |19-Aug-24 |5.00% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
18. Munshiganj|13-Feb-24 (21.48% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
19. Munshiganj|4-Jan-24 32.13% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
20. Araihazar |13-Nov-23 |30.02% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
21. Araihazar |13-Nov-23 |47.10% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
22.  |Araihazar |20-Nov-23 |75.75% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve che |checkli |prepare |d IEE|prepared |opened license by clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest 3
subproject up to|lwas |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con any other
9 goepd jed by struction | ,oanization:
2024) and |PMU work g
month app li
rove icense)
d by
PM
U
23. |Araihazar |16-Jul-24 0.11% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
24. Monohordi |25-Apr-24  (9.48% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
25. Monohordi |9-Jul-24 0.94% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
26. Hossainpur |13-Feb-24 |11.75% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
27. Hossainpur|13-Feb-24 (1.15% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
DR
28. Madhupur (9-Jan-24 27.68% Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
29. Madhupur (8-Jan-24 64.05% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
30. Madhupur (8-Jan-24 46.93% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
31. Madhupur |2-Apr-24 2.51% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
32. Brahmanb |30-Nov-23 |35.97% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
aria
UR+DR.
33. Brahmanb (4-Jan-24 16.35% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
aria.
UR+DR.
34. Brahmanb |14-Mar-24 |17.51% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
aria
UR+DR.
35. Sandwip  |5-Feb-24 28.46% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. [Pourashav|Commence |ve ' chg checkli (prepare |d 'IEE prepared PQened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest ;
subproject up to|was |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con
any other
g (Sep.d led by struction ization’
2024) and |PMU work organization
month app .
rove license)
d by
PM
U
UR+DR.
36. Sandwip |27-Apr-24 |11.24% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
37. Banskhali |8-Feb-24 23.37% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
38. Banskhali |28-Jan-24 |29.84% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
39. Banskhali |14-Jul-24 517% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
40. Chandanai [28-Apr-24 (21.51% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
sh
UR
41. Chandanai |29-Apr-24  (8.08% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
sh
UR
42. Raozan 22-Apr-24 |17.00% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
43. Raozan 19-May-24 (19.34% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
MF
44. Haziganj |14-Jan-24 |66.10% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
45. Haziganj |14-Jan-24 |41.25% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
DR
46. Haziganj |20-Mar-24 (21.91% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
DR
47. Matlab 1-Feb-24 52.85% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve ' che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest 3
subproject up to|lwas |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin |fille (approv [PMU website for labors license/con an h
y other
g (Sep.d |ed by struction ization’
2024) and |PMU work organization
month app .
rove license)
d by
PM
U
48. Matlab 1-Feb-24 28.21% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
49. Faridganj |6-Mar-24 15.18% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
50. Faridganj |3-Mar-24 19.00% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
51. Sonagazi |[25-Feb-24 (24.53% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
52. Khagracho |15-Nov-23 [85.00% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
ri
UR+DR
53. Khagracho [19-Nov-23 |72.45% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
ri
UR+DR
54. Khagracho |[18-Jan-24 |63.94% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
ri
UR+DR
55. Khagracho |27-May-24 |51.49% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
ri
UR+DR
56. Bandarban |28-May-24 |44.70% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
57. Chowmuha [27-Nov-23 (14.00% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
ni
UR+DR
58. Chowmuha [27-Nov-23 (23.00% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
ni
UR
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve che |checkli |prepare |d IEE|prepared |opened license by clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest 3
subproject up to|lwas |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con any other
9 aP|d e Y struction | o ganization:
2024) and |PMU work g
month app li
rove icense)
d by
PM
U
59. Chowmuha [30-May-24 (0.85% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
ni
UR
60. Raipur 20-Mar-24  |3.40% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
61. Raipur 6-Feb-24 7.14% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
62. Chunarugh [22-Nov-23 [16.32% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
at UR
63. Chunarugh |22-Nov-23  (9.72% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
at
UR+DR
64. Chunarugh [14-Feb-24 (2.21% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
at
UR
65. Kulaura 30-Jan-24 (25.35% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
66. Kulaura 15-Apr-24  |10.72% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
67. Moulvibaza |11-Feb-24 |29.41% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
r UR+DR
68. Moulvibaza |5-Mar-24 34.63% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
r UR+DR.
69. Bheramara |4-Feb-24 64.42% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
70. Bheramara |15-Feb-24 |42.82% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve ' che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest 3
subproject up to|lwas |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con
any other
g (Sep.d led by struction ization’
2024) and |PMU work organization
month app .
rove license)
d by
PM
U
71. Kumarkhali |4-Mar-24 20.13% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
72. Kumarkhali [1-Jul-24 4.74% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
73. Gangni 2-Nov-23 34.80% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
74. Gangni 26-Dec-23 |8.15% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
MF
75. Gangni 20-May-24 (13.99% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
76. Alomdanga|11-Feb-24 |67.08% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
77. Keshobpur |25-Jan-24 |55.02% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
78. Keshobpur |29-Feb-24 |57.75% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
79. Keshobpur |9-May-24 34.12% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
80. Santhia 15-Nov-23 |60.18% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
81. Santhia 15-Nov-23 |75.95% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
82. Naohata |26-Dec-23 |58.67% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
83. Naohata |4-Feb-24 16.63% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
84. Bhawaniga |5-Feb-24 32.97% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
nj UR+DR
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve ' che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest 3
subproject up to|lwas |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con
any other
g (Sep.d |ed by struction N
2024) and |PMU organization
work
month app .
rove license)
d by
PM
U
85. Bhawaniga |28-Mar-24 |44.63% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
nj UR
86. Bhawaniga |24-Jul-24 2.27% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
nj UR
87. Rohanpur |10-Feb-24 |78.83% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.
88. Rohanpur |10-Feb-24 |67.93% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
89. Ulipur 4-Dec-23 31.75% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
90. Ulipur 4-Feb-24 19.87% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR
91. Patgram 17-Jan-24 |28.45% |Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
Contract awarded bUR no construction work started
1 Tungipara |Agreement |Agreemen|Yes |Yes Yes Yes No Yes Yes Not Required Not Required Contract
UR+DR not signed |t not awarded
signed bUR no
2 Goalanda |Agreement |Agreemen|Yes |Yes Yes Yes No Yes Yes Not Required Not Required constructio
MF not signed |t not n work
signed started
3 Gangni Work not yet|Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
DR started yet started
4 Kulaura 25 Mar 24 |Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR yet started
5 Raozan 01Aug 24 |Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. [Pourashav|Commence |ve ' chg checkli (prepare |d 'IEE prepared _erned license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or
of Progress |st |[filled |approve |d to approved |death contractor forest clearances (DZOE
subproject up to|was |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con any other
g (Sep.d jed by struction ization’
2024)  |and |PMU work organization
month app .
rove license)
d by
PM
U
UR yet started
6 Monohordi 25 Aug 24 |Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR yet started
7 Madan 24 Jul 24 Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR yet started
8 Kaliakoir |28 Aug24 |Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
DR yet started
9 Naria 18 Aug 24 |Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR. yet started
10 Patgram |6 Aug 24 Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR. yet started
11 Bhanga 2 Oct 24 Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR yet started
12 Kumarkhali |1 Jul 24 0% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR
13 Keshobpur |Work not|00% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
MF started
14 Rohanpur |4 Apr 24 00% Yes |Yes Yes Yes No Yes Yes Not Required Not Required
MF
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve ' che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or
of Progress |st |[filled |approve |d to approved |death contractor forest clearances (DZOE
subproject up to|was |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con any other
g (Sep.d jed by struction N
2024) and |PMU organization
month app .work
rove license)
d by
PM
U
Package in tender/bidding stage
1 Boalmari  |Work not/Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required Package
UR started started in tender/
2 Mirkadim |Not Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required bidding
UR+DR. Finalized started stage
3 Araihazar |Not Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR Finalized started
4 Madan Not Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR Finalized started
5 Nazirhat Not Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR. Finalized started
6 Nazirhat  |Not Work not|Yes |Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR Finalized started
7 Matlab Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
8 Sonagazi |Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR Finalized Finalized
9 Sonagazi |Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
10 Bashurhat |Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
11 Bashurhat |Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
12 Bheramara |7 Jul 24 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve ' che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or
of Progress |st |[filled |approve |d to approved |death contractor forest clearances (DZOE
subproject up to|was |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con any other
g (Sep.d |ed by struction N
2024) and |PMU organization
month app .work
rove license)
d by
PM
U
UR+DR.
13 Bheramara |Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
14 Kumarkhali [Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
15 Alamdanga |Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
16 Sariakandi |[Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR Finalized Finalized
17 Sariakandi |[Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
18 Shibganj  |Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR Finalized Finalized
19 Ulipur. Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR Finalized Finalized
20 Ulipur Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR Finalized Finalized
21 Patgram Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
22 Sunderganj|Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
23 Sunderganj|Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized Finalized
24 Santhia Not Not Yes |Yes Yes Yes Yes No Yes Not Required Not Required
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve ' che |checkli prepare |d  IEE|prepared |opened license by |clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or
of Progress |st |[filled |approve |d to approved |death contractor forest clearances (DZOE
subproject up to|was |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con any other
g (Sep.d |ed by struction N
2024) and |PMU work organization
month app .
rove license)
d by
PM
U
UR Finalized Finalized
Bid in Process
1 Manikganj |Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized
2 Mirkadim  |Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. |Finalized
3 Banderban |Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. |Finalized
4 Ramgati Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR Finalized Bid in
5 Ramgati  |Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required Process
UR Finalized
6 Gangni Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
MF Finalized
7 Nazipur Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR Finalized
Noahata |Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
8 UR Finalized
9 Bagha Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. Finalized
10 Shibganj [Not 00% Yes |Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR. |Finalized
Work Order Cancelled
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Sl. Name of|Contract Cumulati |[REA|RBL IEE was|Approve |SEMP Contractor Obtained Obtained Obtained Remarks
No. |Pourashav|Commence |ve che |checkli |prepare |d IEE|prepared |opened license by clearance from national
a and type|ment Date |Physical |ckli |st was|d and|publishe |and injury or t t clearances (DoE
of Progress |st |[filled |approve |d to approved |death contractor forest 3
subproject up to|lwas |and d by|LGED |by PMU insurance (labor department or clearance)
Reportin (fille |approv |PMU website for labors license/con any other
g (Sep.d led by struction oo
2024) and |PMU work organization
month app .
rove license)
d by
PM
U
1 Tungipara [N/A N/A Yes |Yes Yes Yes Yes No Yes Not Required Not Required Work ~ Order
UR Cancelled
Work Retendered
1 Santhia N/A N/A Yes |Yes Yes Yes Yes No Yes Not Required Not Required Work
UR Retendered
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Till the end of September 2024, 143 subprojects have been sent to Pourashava for Invitation
for Tender (IFT). All of the subprojects have been screened by Environmental checklist and
none of this sub-project was dropped due to high-risk category. REA checklist for subproject
have been also filled in different Pourashavas. Public Consultation is being conducted by PIU
as ongoing basis and 91 Public Consultations have been conducted so far. Total 85 Initial
Environmental Examinations (IEE) have been published in the LGED website.

Program Management Unit (PMU) of the Program is LGED and LGED is responsible for the
overall compliance to the ADB’s SPS 2009 and the all-applicable laws and rules under the
Ministry of Environment, Forest and Climate Change (MoEFCC). The PMU has deployed on
Environmental and Social focal during the reporting period who leads coordination of
environmental and social safeguards issues. The PMU has been supported by a Senior
Resettlement/Social Safeguard Specialist and Environmental Specialist (consultant) under
Project Management, Design and Supervision Consultants responsible for ensuring the
Program complies with the social and environmental safeguard requirements of the ADB.
Monitoring of mitigation measures during construction are the responsibility of the PIU
Environmental Management Officer, supported by the PMCU Environmental Specialists. As
of the end of September 2024, sub-projects work status in the Pourashavas (Road and
Drainage) are in various stages of tendering process. |IEE along with Environmental
Management Plan (EMP) have been prepared for all of these Pourashavas for Road and
Drainage. For ensuring proper and effective implementation of various measures of EMP even
by associated contractors, EMP has also been made as part of contract condition/document.

IUGIP has agreed Program Action Plan (PAP) for environment safeguards issues, and it has
made good progress (development of guidelines, updating ESMF etc.) on the action items of
the PAP.

Reference to para 9 of the Loan Agreement, in IUGIP all program actions, in the area of
Environmental and Social Safeguards, are in the line of implementation in a timely and efficient
manner. To be compliant with loan covenant, a thorough screening has already been
conducted, prior to the commencement of any construction or rehabilitation work under IUGIP.
It has been ensured that neither of the packages may be classified as category A for
Environmental Impacts as per SPS 2009. It has been ensured that the preparation, design,
construction, implementation, operation and decommissioning of all activities under IUGIP
comply with (i) all applicable laws, regulations and guidelines of Bangladesh relating to
Environment, Health and Safety. (ii) Environmental Safeguards and (iii) All measures and
requirements, including monitoring requirements set forth in the PAP.

As a continual process, the PMU is monitoring the progress of EMP implementation. The
monitoring activities were noted corresponding with the program’s risks and impacts. The
contractors have submitted monthly Environmental Monitoring Report covering the mitigation
measures listed in this EMP. The findings says that the EMP has been followed at the site and
no “Non- Compliance” noted.

LGED has conducted five training courses from April to September 2024. The venue of those
training courses was in Bogura, Faridpur, Jashore and two courses in Dhaka. The training
courses were on: Gender, Environment and Social Safeguards, Contract Management,
Climate Change and Quality Control of Infrastructure. Total 120 participants were covered by
such trainings where one was female participants. In IUGIP, the Grievance Redress
Mechanism is established and this mechanism is functional. However, no grievance has been
recorded during the reporting period.
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1. Introduction

This Urban Governance and Infrastructure Improvement Program (UGIIP)—supported and
financed by the Asian Development Bank (ADB) as the results-based lending (RBL) program
that is being implemented to improve urban governance and services in 88 pourashavas of
Bangladesh from fiscal year (FY) 2024 to FY2028, benefiting 7.6 million people. The program
will (i) strengthen institutional capacity for inclusive municipal governance; and (ii) improve
municipal infrastructure in terms of quality, access, resilience, and gender responsiveness.
The program will support the Government of Bangladesh in achieving integrated and
sustainable urban development to improve the livability of pourashavas.

IUGIP will contribute in reducing regional disparities and encounter local economic
development. The ESMF was prepared to provide guidance framework aligned with national
laws of GoB and SPS 2009 of ADB. This program under RBL modality will cover 88
Pourashavas listed in Annex1.

1.1. Impact and Outputs

The RBL program's impact is urban poverty reduced and living conditions improved and it has
the below outputs:

Output 1: Institutional capacity for inclusive municipal governance strengthened. The
RBL program will improve the livability and holding tax collection efficiency of target
pourashavas by supporting the LGD, the LGED, and selected pourashavas to achieve
inclusive municipal governance by (i) institutionalizing the criteria-based government
development budget transfer to pourashavas (DLI 2); (ii) implementing urban governance
improvement action plans (UGIAPs) in 88 pourashavas (DLI 3); (iii) computerizing (web-
based) revenue management systems in 88 pourashavas (DLI 3); (iv) establishing a gender
and climate-responsive operation and maintenance (O&M) management system in 88
pourashava (DLI 6); (v) training 1,570 staff (including 90% of eligible women staff and female
councilors of pourashavas, the LGED, and the LGD) on urban governance, tax management,
citizen participation, and climate-resilient urban planning (DLI 3 and DLI 5); (vi) earmarking at
least 1% of the municipal revenue budget for implementation of pourashava-specific Gender
Equality and Social Inclusion (GESI) action plans by 88 pourashavas (DLI 7); (vii) training at
least 5,100 residents (including 50% women) of low- income neighborhoods on resilient
livelihood skills (DLI 7); (viii) forming at least 252 low income neighborhood improvement
committees with at least 50% women members in 63 pourashavas (DLI 7); (ix) approving 63
climate and disaster risk-informed master plans by respective pourashava councils (DLI 5);
(x) completing at least 300 resilient and gender-responsive municipal infrastructure
component detailed designs (DLI 4); and (xi) adopting climate-resilient and socially inclusive
public open space guidelines (DLI 5).

Output 2: Municipal infrastructure improved in quality, access, resilience, and gender
responsiveness.

The RBL program will support the development of priority municipal infrastructure and
essential services for improving livability in 63 target pourashavas by (i) rehabilitating and
reconstructing stormwater drainage, including natural drainage, to reduce climate and disaster
risk (DLI 8); (ii) rehabilitating or reconstructing roads with stormwater drainage, bridges, and
culverts for improved connectivity and access to municipal services that meet standards for
GESI responsiveness, safety, resilience, and accessibility (DLI 9); (iii) improving other
infrastructure, including community facilities and climate-resilient and socially inclusive public
open spaces (DLI 10); and (iv) implementing low-income neighborhood improvement
programs, including the construction of elderly (old age), women, and child-friendly
sanitation facilities for poor households (non-DLI).
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1.2.

Location Map for the Program

The location map of the program is depicted below. The location of the program is
pourashavas and the list of the pourashavas under the program is included in the annex.
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Figure 1: IUGIP Program Map
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Purpose of the Report

This Semi-annual Environmental Monitoring Report (SEMR) has been prepared by LGED with
the supports of their consultants for the period of April-September 2024. This is the second
SEMR after the loan effectiveness of the program. This reports provide status of the program
compliance of ADB RBL policy> and ADB Safeguard Policy Statement (SPS)* along with
national regulations.

1.4. Scope of Works

Below table represents the scope of the RBL program:
Table 2: Scope of the program

Item Scope

Municipal services and governance in target
Outcome pourashavas improved.

(i) Institutional capacity strengthened for
Key outputs inclusive municipal governance

(i) Municipal infrastructure improved in quality,
access, resilience, and gender responsiveness.
Prepare UGIAP, develop a web-based revenue
Activity types management system, prepare central
government fund transfers, construct municipal
and low-income neighborhood infrastructure civil
works, undertake capacity development
activities, and prepare GESIAP preparation and

budgeting
Expenditure size $689.29 million
Main financiers and their respective total Government: $189.29 million
amounts ADB: $300.0 million

AFD: $200.0 million
Geographic coverage 88 pourashavas
Implementation period 2024-2028

1.5. Program Component

The components of the program are as follows:
e Urban roads improvement
Urban roads improvement Low-income neighborhoods Infrastructure [Water hand
pumps and/or bore wells, community toilets, footpaths]
¢ Development of market centers
e Development of parks.

The overall Program is estimated to cost US $ 689.29 million. The GoB contribution is US $
189.29 million, ADB loan is US $ 300.00 million & TA grant amount US $ 2.00 million. AFD
loan is US $ 200.00 million. The start date of the Program is July 01, 2023 and the completion

3 https://www.adb.org/sites/default/files/institURional-document/526346/mainstreaming-rbl-programs.pdf

4 https://www.adb.org/sites/default/files/institURional-document/32056/safeguard-policy-statement-
june2009.pdf
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date is June 30, 2028. The ADB loan signed on 14.08.2023. This ADB loan was effective from
12.10.23. The AFD loan was signed & effective from 11.08.23.

1.6. Implementation arrangement

The Ministry of Local Government, Rural Development and Cooperatives (MLGRDC) acting
through its Local Government Engineering Department (LGED) is the Executing Agency. The
implementation of the RBL program is being carried out through LGED at the local level. The
respective Pourashavas (PlUs), where the program is being implemented, are also active
stakeholders of the program. After construction of the subproject components, these will be
transferred to Pourashavas.

At the LGED, PMU has been established and this PMU is being supported by the consultants.
At the Pourashava level, PIU is implementing the program related construction works. One
environmental and social safeguard specialist focal has been designated at the end of PMU
from LGED is reporting to the Project Director. In the operation phase, Pourashavas will take
care of operation and maintenance of facilities constructed with the assistance of district team
of LGED. At PIU level, one officer of Assistant Engineer rank are designated as safeguard
focal person, who will ensure EMP and resettlement plan implementation. Project
Management, Design and Supervision Consultants (PMDSC) has been engaged to work
closely with and advise the PMU and PIUs including the safeguards matters. Contractors at
each subproject site designated one site engineer as environment, health, and safety officer.

The Safeguard Cell at PMU ensures that environmental requirements and EMPs and the
resettlement plans are included in subproject contract documents. It also ensures that
contractors adhere to the mitigation measures listed in subproject EMPs and resettlement
plans.

1.7. Implementation Progress

As para 9 of the Loan Agreement, in IUGIP all program actions, in the area of Environmental
and Social Safeguards, are in the line of implementation in a timely and efficient manner.
Subprojects of program are designed, constructed, operated, and maintained in accordance
with Borrower’s Environmental ~ Conservation Rule, 2023, and ADB’s SPS 2009. and EARF
prepared for the Program and agreed between the Borrower and ADB. Monitoring of mitigation
measures during construction are the responsibility of the PIU Environmental Management
Officer, supported by the PMDSC Environmental Specialists. As of the end of March 2024,
sub-projects work status in the Pourashavas (Road and Drainage) are in various stages of
tendering process, as stated above. IEEs have been prepared for all of these Pourashavas
for Road and Drainage.

The EMP describes detailed site-specific mitigation measures including monitoring indicators
with responsibility allocation in different stage of project cycle i.e. pre-construction,
construction, and operation & maintenance phase. For ensuring proper and effective
implementation of various measures of EMP even by associated contractors, EMP has also
been made as part of contract condition/document. The Cumulative Physical Progress up to
end September, 2024 is in Annex 12.

1.8. Result Based Lending, RBL, Disbursement Link Indicator, DLI

RBL is a new performance-based form of financing, where disbursements are linked to results
rather than expenditure. Worldwide, demands are growing for governments and development
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agencies to deliver measurable results. Better results are essential for fiscal sustainability,
economic growth, human development, and poverty reduction. These increasing demands
have driven a wide range of public sector reforms. Many innovative instruments have emerged
viz the results-based Lending (RBL) in particular.

This working paper proposes that the Asian Development Bank (ADB) introduce a results-
based Lending (RBL) for programs modality.

This IUGIP, is a result-based Lending (RBL) program, considering through DLls
(disbursement linked indicators matrix). Under this component, Program resources will be
disbursed based on the achievement of targets under performance-based outputs.

The subcomponent will finance operation and maintenance (O&M) of urban infrastructure in
Pourashavas which meet the requirements stipulated in the RBLs. The implementing agency,
the IUGIP of Local Government Engineering Department (LGED) will support Pourashavas in
meeting the RBLs; evaluate their performance; and allocate funds to those that meet the
RBLs. Under this, Program resources will be disbursed based on the achievement of targets
under the Performance-based Conditions.

The Improving Urban Governance and Infrastructure Program (IUGIP) under the Result Based
Lending (RBL) modality will improve infrastructure facilities such as drains, roads, streetlights,
low-income neighborhoods improvement (footpaths, drains, streetlights, tube wells, dustbins
and community toilets), market centers and parks in selected Pourashavas.

2. Program’s Environmental Safeguards

2.1. ADB Safeguard Policy Statement, 2009

The Safeguard Policy Statement (SPS) categorizes proposed components into categories (A,
B or C) to determine the level of environmental assessment required to address potential
impacts.

According to the safeguard policy statement, 2009 of ADB the Program falls under Category
B and hence an IEE is sufficient to meet the environmental requirements. These policies apply
to all ADB-financed Programs.

2.2, Status on environmental and social activities during the reporting
period
2.21. Screening of Sub-Project by Result Based Lending (RBL)

Till the end of September 2024, 143 subprojects have been sent to Pourashava for IFT. All of
the sub-projects have been screened by Environmental checklist and none of these subproject
was dropped due to high risk category.

2.2.2. REA Check list
This checklist has been sent to all the Pourashava Engineers of 63 Pourashavas. The

technical personnel of the Pourashava are entrusted to complete this Checklists ( sample filled
checklist in Annex-11) for the better accomplishment of the program.
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Public Consultation

Public Consultations have been conducted by PIU on an ongoing basis and 91 Public
Consultations have been conducted by the end of September 2024.

3. Statutory Environmental Requirements

3.1. Compliance Status on legislations
The covenants to the loan agreement with ADB require that the sub-programs are designed,
constructed, operated, and maintained in accordance with Borrower Environmental
Conservation Rule 2023, ADB Safeguard Policy Statements (2009) as agreed between the
Borrower and ADB.

Reference to the memo number 22.02.0000.018.72.029.23.177 dated June 25,2023, the DOE
opined that, no Environment Clearance is required, as the programs under IUGIP are smaller
than that described in schedule 1 of ECR, 2023. Letter of DoE enclosed in the Annex 5.

To be complied with national regulations, program has also confirmed that contractors opened
injury or death insurance for labors and obtained license by contractor (labor
license/construction work license).

3.2, Compliance Status with Program Action Plan (PAP) for Environmental
Safeguard related Actions

Sound environmental management is critical to sustainable development. IUGIP’s
environmental safeguards aim to ensure the environmental soundness and sustainability of
IUGIP and to support the integration of environmental considerations into the program
decision-making process. IUGIP has agreed PAP for environment safeguards issues, and it
has made good progress on the action items of the PAP. The status of the implementation of
the PAP items are provided in the table below.
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Table 3: Status on environment safeguards PAP

Actions as per PAP Current status Remarks
PMU
3.1 Environment and 1.PMU has assigned staff for responsibilities of ESMF Done
Social Monitoring and, all records of screening, document preparation,
Framework (ESMF) approval etc. is maintained.
developed and
operationalized 2. PMU has Updated ESMF on the basis of ADB | Done
in 60 pourashavas. reviewed comments.
3. Total 82 projects has been Updated by using | Done
screening and categorization forms appended to ESMF
in PID
4. As per Above screening and categorization approach it | Ongoing on
is following for new subprojects. regular
basis
5. As per Above screening and categorization its always | Being
excluded from RBL program followed
Done and
6. 20 IEE has been published in LGED website g{‘hgeor'”g for
subprojects
7.PIUs and PMU to maintaining records Being
followed
8. First quarter SEMR submitted and moderation under | pone
process on the basis of ADB’s comments.
3.2 Water quality test 9.Before construction water quality test will be
requirement done.
practiced in the low-
income
neighborhoods under the
Third
UGIIP adopted and
operationalized in 63
pourashavas.
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Actions as per PAP

Current status
PMU

Remarks

3.3. Guidelines /protocols
developed to:

(i) identify and exclude
tube

wells/bore wells
contaminated

arsenic from RBL
program activities

(i) Toilet / septic tank
siting and

design guidelines to
prevent

and contamination of
groundwater

(iii) safe
disposal/recycling of
discarded and end-of-life
solar

in streetlights.

10.Guidelines /protocols already been updated with the
help of MDSC consultants.

Done

3.4 Obtain and renew
ECC in accordance with
DOE conditions; if a
common environmental
clearance certificate is
obtained, ensure that all
individual program
activities to which ECC is
applicable are specified
in ECC.

11. PMU has taken exempted letter from DOE that
confirms that IUGIP will not require ECC as for all projects
ECR 2023 for the nature of activities.

Not
required

3.4 3 Environmental and
Social Safeguard focal
persons or specialists are
assigned to LGED
Program Management
Unit, and pourashavas to
strengthen the
coordination for
environmental

social safeguards
compliance.

Appoint dedicated
environmental

social safeguards staff at
PMU

build capacity to
implement ESMF

Appoint safeguards staff
in PIUs

build capacity for
implementation

RBL program activities in
with ESMF

12. Safeguard Officer for PMU and Pourashava’s
formation done.

Done
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4. Loan Covenant Compliance

Reference to para 9 of Schedule 4 of the Loan Agreement, status of the compliance of the
environmental safeguards’ matters are provided in below table.

Table 4: Compliance Status of Loan Covenant

Sl Paral/ Description Compliance Status Action to be Taken
Clause
no.

1 9 The Borrower shall ensure | Complied To be continued
that all Program Actions in the throughout the
area of Environmental and Program life.

Social Safeguards are in the
line of implementation in a
timely and efficient manner.

2 10 (a) The Borrower shall ensure, or | Complied A through screening
cause the Program Executive has already been
Agency to ensure, that no conducted, prior to
construction or rehabilitation the commencement
works under the Program of any construction
involve significant adverse or rehabilitation work
environmental impacts that under IUGIP. It has
may be classified as category been ensured that
A under the SPS. Prior to neither of the
commencing any construction packages may be
or rehabilitation works under classified as
the Program, the Borrower category A  for
shall conduct, or cause the Environmental
Program Executive Agency to Impacts, within the
conduct, a screening to meaning of SPS
ensure that any works that 20009.
may be classified as category This screening will
A for the environment impacts be continued
within the meaning of SPS are throughout the
excluded from the Program Program life.

3 10 (b) The Borrower shall ensure, or | Complied To be continued
cause the Program Executive throughout the
Agency to ensure, that the Program life.
preparation, design,
construction, implementation,
operation and
decommissioning of  all
activities under IUGIP comply
with (i) all applicable laws,
regulations and guidelines of
the Borrower relating to
Environment, Health and
Safety; (ii) the Environmental
Safeguards; and (ii) all
measures and requirements,
including monitoring
requirements set forth in the
Program Action Plan.
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Compliance status with Government Regulations

A per DoE’s decision based on ECR, 2023

No Environmental Clearance from DoE is required when:
(i) The road length does not exceed 5 Km

(i) The bridge span does not exceed 100 m

No Environmental Clearance from DoE is required for IUGIP, as road length for any of the packages,
does not exceed 5 Km. There is no bridge in IUGIP. No road cutting permission will be required as
all the roads will be made within the existing Right of Way (RoW). In any case if any tree required to
be uprooted, two trees will be planted for each tree cutting. Mostly local labors work in the
construction site. The contractor has already acquired a “Labor License” to engage labor at work.

5. Compliance with the steps of ESMF

Till date 143 IEEs has been made. Eighty five numbers of IEE have already been disclosed in LGED
website. The rest are in the process of disclosure. Both the IEE and EMP has been included in the
bid document.

All the packages complied with each step of Environmental and Social Management Framework
(ESMF). The steps of ESMF were policy and legal framework, screening and environmental social
assessment process, negotiated settlement and donation of land, environmental and social
(involuntary resettlement) impacts, environmental management plan, resettlement plan and
indigenous peoples community development plan, participation consultation and disclosure,
grievance redress mechanism, institutional arrangement for safeguard compliance and capacity
building.

However, specific ESMF compliance status as per PAP is provided in PAP status table 4 in section
3.2.

6. Compliance with EMP implementation

The compliance is monitored from PMU. A checklist has been sent to the site to be filled by PIU.
They are filling it up and sending regularly it to PMU.

6.1. Compliance with EMP measures

For the infrastructures under the program, design included relevant provision for ensuring protection
and adequate safety of the assets being created long-term sustainability. Stakeholder consultation
is being carried out on a regular basis. Construction activities under the program have been
commenced and in summary the below EMP measures have been ensured on the ground which
are not limited to:
e All construction materials being procured from sources compliant with regulations of GoB
and local levels.
¢ In procuring soil, the fertile top layer ( top soil) is hipped/stored at the site. It is replaced after
the transportation of the soil from the borrow pit.
e Potable drinking water free from arsenic contamination has been provided to the labor shed
and work sites.
o The waste is collected in two separate bins: bio-degradable & non-biodegradable bins. The
bio-degradable wastes are being dumped in a pre-selected area. Whereas the non-
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biodegradable wastes are placed for re-cycling and the residue will ultimately be dumped in
a pre-selected zone. The dumping yard will be far from any waterbody and selected area of
Pourashavas.

To prevent dust pollution the stockpiling of construction material is covered with tarpaulin.
The construction waste is covered and stored at a pre-selected location, to avoid dust
pollution. Water is spread at the site to eliminate the spreading of dust.

The GoB Noise Pollution Control Rues, 2006 has been strictly followed at the site in
deploying/using of machineries and equipment. Equipment that produces less sound, has
been deployed at the site. Restriction has been imposed for noise producing equipment from
operation, during the night-time between 10.00 pm to 6.00 am.

Steps/ measures to protect slope has been taken as per design to control soil erosion
especially when any excavation works are taken up in the open areas, near drains/canals
and Ponds.

The Contractor has already taken all precautionary measures to prevent water stagnation so
as to avoid breeding grounds for mosquitoes and danger of other vector borne diseases near
the construction sites.

The Contractor strictly follows the instruction: not to park/repair vehicle, refueling and spillage
of any lubricants around any water bodies to avoid ground contamination.

Storing fuel and lubricants at sites has been strictly prohibited, to avoid soil pollution.

The Contractor has already been instructed to minimize impacts on flora and fauna during
construction phase.

Use of PPE (personal protective equipment) viz. protective footwear, protective goggles,
welder’s protective eye-shields etc. are considered as a must at the work site.

Use of demarcation, barricade/fencing and safety signage at the worksite to address the
community health and safety issues including the workers occupation health and safety
issues.

Contractor has been instructed to use any toxic chemical in accordance with the
manufacturer’s instructions.

Onsite emergency plan has already been chalked out to cater accidents and mishaps.
Disaster Management Plan for natural calamities has also been made.

6.2. Compliance Status with Suggestion of ADB July Mission

During the last ADB mission visit in two pourashavas in July 2024, some of the areas of improvement
were identified and the issues specified in table include those were indicated by stakeholders in
meetings too. This compliance status of those areas of improvement is provided in below table.

Table 5: Compliance Status of Suggested Measures of July 2024 ADB Mission

Si

Findings Suggested Areas of Compliance Remarks
Improvement Status

Madhupur Pourashava

Findings from Sawdagar para low income neighborhood improvement committee (LINIC) monthly

meeting

1 In the monthly meeting of LINIC, To discuss community Complied To be carried
community environmental issues | environmental issues and outin all
(e.g., waste management, water their mitigation measures future
logging, growth of vector to be undertaken in meetings
insects/mosquitoes) and their monthly LINIC meeting

mitigation measures to be
undertaken could be discussed

Findings from the construction site of road package IUGIP/MADHU/UT/01/2023
1 There were areas of improvement | The site needs to be Complied Suggestion
of overall safety aspects of the improved including use of taken to
construction site. adequate number of address in all
safety signage, other similar
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Sl | Findings Suggested Areas of Compliance Remarks
Improvement Status
unauthorize entry construction
restrictions to the site
construction site,
flagman/ traffic
management need to be
ensured at the worksite.

2 Excavated soil/spoil found being All such soil/spoil needs Complied Suggestion

stored on the dyke of a pond to be managed in such a taken to
way that no runoff address in all
bearing sediments fall on other similar
the waterbody. construction
site

3 The site lacked presence of Drinking water and first Complied Suggestion
drinking water and first aid box for | aid box for the workers taken to
the workers. need to be ensured at all address in all

construction sites. other similar
construction
site

4 Some of the required EHS Required EHS Complied Suggestion
documents/records keeping documents/records taken to
registers were not found at the keeping to be kept/ address in all
worksite. maintained at worksite: (i) other similar

approved construction
IEE/EMP/SEMP; (ii) filled site

and approved screening

and categorization forms;

(iii) filled monitoring

checklist; (iv) grievance

register; (v) accident

register; and (vi)

waste/debris

management register.

Findings from the construction site of road package IUGIP/MADHU/UT/03/2023

1 Gum boots instead of safety Safety shoes with hard Complied Suggestion
shoes being used shield needs to be used taken to

by the workers. address in all
other similar
construction
site

2 There were areas of improvement | Overall safety aspects of | Complied Suggestion
for overall safety aspects of the the site needs to be taken to
site. improved including use of address in all

adequate number of other similar
safety signage, construction
unauthorize entry site
restrictions to the

construction site,

flagman/ traffic

management need to be

ensured at the worksite.

3 Some of the required EHS Required EHS Complied Suggestion
documents/records keeping documents/records taken to
registers were not found at the keeping to be kept/ address in all
worksite. maintained at worksite: (i) other similar

approved construction
IEE/EMP/SEMP; (ii) filled site

and approved screening
and categorization forms;
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Sl | Findings Suggested Areas of Compliance Remarks
Improvement Status
(iii) filled monitoring
checklist; (iv) grievance
register; (v) accident
register; and (vi)
waste/debris
management register.

Kaliakair Pourashava

Suggestion from special TLCC meeting and exchange view session

1 Since the IUGIP has both To carry out advocacy IUGIP may
governance and infrastructure works with DOE to control | find a way if
activities, it can collaboratively pollution and protect the this can be
work with regulatory authority environment done
{department of environment
(DOE) } by carrying out advocacy
for enforcement of environmental
regulations to control pollution
and protect the environment.

2 The Pourashava may set some To set criteria by the IUGIP may
environmental criteria considering | Pourashava to issue new | find a way if
design features to reduce license this can be
pollution as well as mitigative done

feature/technology to control
pollution as part of the
requirement of license that they
provide for installation of new
industries.

Suggestion from courtyard session and monthly meeting of LINIC

1

In the court yard session and

To discuss community

Complied

To be carried

monthly meeting of LINIC, environmental issues and outin all
community environmental issues | their mitigation measures future
(e.g., waste management, water to be undertaken in meetings
logging, growth of vector monthly LINIC meeting
insects/mosquitoes) and their
mitigation measures to be
undertaken could be discussed
Findings from the construction site of road package IUGIP/KALIA/UT+DR/01/2023
1 Gum boots instead of safety Safety shoes with hard Complied Suggestion
shoes being used shield needs to be used taken to
by the workers. address in all
other similar
construction
site
2 First aid box was found in place at | No medicine ( without Complied Suggestion
worksite premises, but it was doctor’s prescription) taken to
found that some medicines are rather than the first aid address in all
also kept in the box beyond the items should be kept in a other similar
required first aid items. first aid box. construction
site
3 There were areas of improvement | Overall safety aspects of | Complied Suggestion
for overall safety aspects of the the site needs to be taken to
site. improved including use of address in all
adequate number of other similar
safety signage, construction
unauthorize entry site

restrictions to the
construction site,
flagman/ traffic
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Sl | Findings Suggested Areas of Compliance Remarks
Improvement Status
management need to be
ensured at the worksite.

4 The site lacked presence of Drinking water for the Complied Suggestion
drinking water for the workers workers needs to be taken to
ensured at all address in all
construction sites. other similar
construction
site
5 Some of the required EHS Required EHS Complied Suggestion
documents/records keeping documents/records taken to
registers were not found at the keeping to be kept/ address in all
worksite. maintained at worksite: (i) other similar
approved construction
IEE/EMP/SEMP; (ii) filled site

and approved screening
and categorization forms;
(iii) filled monitoring
checklist; (iv) grievance
register; (v) accident
register; and (vi)
waste/debris
management register.

6.3. Environmental Quality Monitoring

Environmental monitoring tests for five environmental components is to be performed at the site.
These tests have performed at the beginning, at the mid and at the end of work. These tests are as
follows:

(i) Air quality test, (ii) Surface Water Quality test, (iii) Ground water quality test, (iv) Noise Level
Measurement, and (v) Soil Quality Test.

As of September 30, 2024, one hundred three (103) sets of tests have been performed at the site,
and program is awaiting the reports from the labs.

6.4. EMP Cost

An Environmental Management Plan (EMP) is a site or project specific plan developed to ensure that
appropriate Environmental Management Practices are followed during a project’s construction or
operation.

Here the EMP was prepared to mitigate environmental risks and impacts of the Program. The
EMP contains the agreement between LGED and ADB detailing the implementation of mitigation
measures, monitoring program, cost estimates, and institutional arrangement to ensure that no
significant adverse impacts results from the Program intervention. The basic objectives of the EMP
are:

e established the roles and responsibilities of all parties involved in the Program’s
environmental management;

e ensured implementation of recommended actions aimed at environmental management and
its enhancement; and

e ensured that the environment and its surrounding areas are protected and developed to meet
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the needs of the local communities including other stakeholders and safeguard and the
interests of the common people.

The total environmental management plan implementation is around 0.6% of the total civil works
cost. The following items have been incorporated in the BoQ for each sub-Program and it varies
from 4 to 7 lakhs depending on the volume of the package. The EMP has already been included
in the relevant “Bidding Document”.

6.5. Items incorporated in the BoQ for each subprojects

Providing and maintaining adequate portable water supply, sanitation, and cleanliness facilities at
camp site and work site.

Temporary Toilet: Construction of temporary toilets in work site/rest area
Dust suppression measures at unpaved road surface or any other place suspect
to dust blowing.

Air Quality: Periodic air quality monitoring during construction stage at construction sites, batching
plants, crusher plants (if specifically established for Program), at major settlement areas along
Program site. The parameters to be monitored are suspended particulate matter (SPM), respirable
particulate matter (RPM), sulfur dioxide (SO2) and oxides of nitrogen (NOx), carbon mo